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Achieving Academic Success 
through Professional Development –

Utilizing Institutional Development Resources

Presented by Julie Crego, Senior HR Consultant, School of Medicine October 21, 2021

Learning Objectives

• Importance of professional development plans
• How to create a development plan for self and staff
• Locate and navigate WSU professional development resources
• Identify key professional topics for today’s work environment
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Why Professional Development?

• 48% of employees are actively job searching, and Opportunity, Career 
& Growth are #1 reasons cited (Gallup)

• 63% of WSU employees are dissatisfied with their professional and 
career development (recent WSU climate study)

• 52% of voluntarily exiting employees say their managers could have 
done something to prevent them from leaving (Gallup)

• Boosts engagement & productivity
• Avoids HIGH costs of turnover
• Essential to our academic success & ability to meet our Mission

What Can We Do???

Gallup’s Employee Experience Framework
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How to Do It???

Awareness of 
Dept/University 
Mission, Vision, 

Values and 
Strategic Plans

Assessment of 
workforce 

skills, abilities 
& performance

Development of 
Strategy to 

address any gaps 
that could 

prevent success

Conduct Gap Analysis

The
Gap

Where you 
want to be

Where you 
are presently
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Professional Development Process

Create a Plan
(where you are going)

Evaluate
(the results)

Acknowledge
(where you are) 

Objective (clear, measurable, realistic and important) Barriers

Support

Professional Development Plan

Action Steps Time Line Updates
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Performance Improvement Plan

School of Medicine HR

Cheri Nowak, Director
HR Health Affairs
313-577-9695
cnowak@wayne.edu

Julie Crego, Sr. HR Consultant
School of Medicine
313-577-9698
julie.crego@wayne.edu

Deborah McCrory, HR Consultant
School of Medicine
313-577-9705
deb.mccrory@wayne.edu

WSU Internal Development Resources

Office of Education & Development (https://hr.wayne.edu/oed)

Accelerate (Academica)

Training, Seminars, Workshops (Academica)

Wellness Workshops (Academica)

Tuition Assistance (hr.wayne.edu/tcw/benefits)

Ulliance (hr.wayne.edu/avp/eap)

Office of Multicultural Student Engagement (omse.wayne.edu)

Insiders at Wayne (WSU Bulletins & email announcements)

Live Events & Town Halls (wayne.edu/live)

Wayne Women Leads (WSU Bulletins & email announcements)

Commission on the Status of Women (WSU Bulletins & email announcements)
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Academ
ica

Accelerate Dashboard
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Accelerate – My Learning Plan

Accelerate – View the Catalog
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Accelerate – Search the Catalog

Training, Seminars and Workshops
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Leadership Development
OED - https://hr.wayne.edu/oed

hr.wayne.edu: Wellness Portal Log-in Button

Smart 
Manager 
Webinar 
Archives
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QUESTIONS?

ANSWERS!

>>>>>>>>>
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>>
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Thank you!


