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How to use this document:

1. After completing the Pre-session Workbook, complete this document with thoughtful attention.

2. Review your final goals and your plan.  Are my goals and ideas clear and specific?  How will I assess outcomes and success?  Can I attain the goals I put forth?  Do I have the resources?  Am I result oriented?  Have I created a realistic timeline?  

3. Once you have finalized your plan, share it with the key stake holders in your career and personal life.  Consider providing a copy of all or part of your plan to your mentor/department chair and spouse/family for review. Request honest feedback. 

4. Reflect on the advice and revise where appropriate.  Add in the specific comments and your action responses.

5. Save a copy of your strategy and keep it readily available for ongoing review.  

6. Actively implement your strategy.  Use it as a map and guide for your goals and timeline during the upcoming year.  Pull it out for recurrent mentoring meetings if appropriate.  

7. Annually update, follow progress, and revise. 
5: My Professional Goals: Short and Long Term (continued from Pre-Work document)

	Brainstorm short term professional goals

What are my short term professional goals for the upcoming year?  Rank them in terms of priority. Consider the areas of:  Scholarship, Research, Education/Teaching, and Service.
	Outline the steps and create a timeline
In order to accomplish my goals:  What skills do I need to acquire? What professional development activities will aid me? What resources do I need?  Should I collaborate with anyone?  Who are potential mentors? How will I measure my outcomes and successes?  What timeline benchmarks will I set?

	
	

	Outline my long term professional goals

(3, 5, 10 years?)
	

	
	


4. Declaring My Personal Goals and Developing My Work-Life Integration Strategy

	Brainstorm my personal goals

What are my personal goals for the short term (1-3 years)?  (Rank them in terms of priority.)
(Examples:  family, friends, exercise, health, hobbies, spirituality, vacation)
	Outline my work-life integration strategy  

How will I develop the personal skills and life changes needed to realize my goals?  How will I actively integrate my personal and professional domains? What do I need to successfully accomplish this?  Resources?  Mentors? Who am I accountable to?  



	
	 

	Outline my long term personal goals

(3 - 10 years)

	


4: Examining My Time Management Skills
	

	How can I improve my time management for the upcoming year?  Do I need any resources or tools?  
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