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DISCUSSION TOPICS:  

 What it means to be on tenure-track 
o Point of view of your department 
o What a probationary period means 

 What to do 
o Importance of mentoring with the right mentor 
o Understanding the University 

 P&T process: preparing the case 
o External reviews and the role of the candidate 
o Professional record 
o Personal statement 

 Details on the assignment and where to go for help/advice 
o Expectations on teaching, research and grants, service 

 
MODERATORS: 
 
JOHN VANDER WEG, Associate Provost for Academic Personnel 
jdvw@wayne.edu 

 
VIRGINIA DELANEY-BLACK Vice Dean of Faculty Affairs, School of Medicine 
vdelaney@med.wayne.edu 
 
 
 

PANELISTS: 
 
ALANA CONTI, Associate Professor of Neurosurgery 
aconti@medw.wayne.edu 
 
DAVID EDELMAN, Professor of Surgery 
dedelman@med.wayne.edu 
 
SOKOL TODI, Associate Professor of Pharmacology 
stodi@med.wayne.edu 
 
 

mailto:rsonnino@med.wayne.edu
mailto:dedelman@med.wayne.edu
mailto:ay2092@wayne.edu

